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And if we keep these ideas up front, I think
that the people we have seen here tonight,
the Members of Congress and the can-
didates, have an excellent chance of winning.
And I think we have an excellent chance to
genuinely build a majority party not based
on the success of one person from, as one
of my adversaries once said, a small Southern
State.

I am very grateful for the chance I had
to serve and run. I’m grateful for the chance
that I’ve had to win elections. I’ve loved every
day, every month, every year of my life in
politics. But the success America enjoys
today is fundamentally due first to the char-
acter and effort and ingenuity of the Amer-
ican people, and secondly, to the fact that
we have done the right thing. Ideas matter;
there are consequences that flow from ac-
tions taken or foregone. And you know and
I know—and I can tell you agree with me
because you’re quiet and you’re listening—
that two Presidential elections in good
times—the second one in good times—do
not necessarily ratify what we’re doing.

We have worked like crazy to hammer
these ideas into policies. And we’ve had hon-
est debates and arguments and sometimes
we still disagree, but we know we’re moving
the country in a certain direction and we
know it works. And we’ve got to go out there
in this election season and tell the American
people that, ‘‘Hey, you know, I like the Presi-
dent, too, but this is not a personality contest;
this is the struggle for the ideas that should
properly dominate the public policy of this
country, that should guide this country where
we’re going, and should lift us up and give
us a chance to do even better in the 21st
century.’’

What you’re doing is very, very important.
And if you’re undertaking one of these con-
gressional races out there in an open seat—
maybe it’s held by a Republican; maybe it
was held by a Republican—and it gets tough,
and you get discouraged, just remember, you
know in the very marrow of your being that
two-thirds of the American people, if they
could get rid of all the cardboard, cut-out,
superficial, negative images that our friends
in the Republican Party have laid on us for
20 years relentlessly, cleverly, and often ef-
fectively, and strip all that away and just look

at what they stand for and what we stand
for, and have an honest choice of the ideas
before them, they would say, ‘‘I think I like
that New Democrat way; I think that’s right.’’

So don’t get discouraged when you’re still
shedding the shackles of history. Don’t get
discouraged when you’re still scrubbing the
barnacles off the tarnished image that we had
for too long. Don’t get discouraged when
you’re still moving against the preconcep-
tions that people have embedded over 20
years. The hardest thing in the world to
change is a mind. But ideas move people;
they drive countries; they change destinies—
in people’s individual lives and family lives
and work lives and in the course of a coun-
try’s life. And this country has had a good
6 years because of the ideas that all of you
worked hard on for years and years and years,
before I had the extreme good fortune to
serve as President in 1993.

So don’t give up on that, and don’t get
discouraged. And don’t think that just be-
cause every election since the Civil War, in
an off year, has turned out a certain way that
this one will, because there’s something dif-
ferent about now. The country is doing well.
We’ve got the ideas, and we’ve got youth.
And if you keep your spirits up and you un-
derstand the historic mission you’re on and
you think about what your country ought to
look like when your children are your age,
I think you’ll be very pleased by how it turns
out.

Thank you very much, and God bless you.

NOTE: The President spoke at approximately 8:05
p.m. in the Crystal Ballroom at the Sheraton
Carlton Hotel. In his remarks, he referred to
Simon Rosenberg, executive director, and Senator
Joseph I. Lieberman, cofounder, New Democratic
Network, and his wife, Hadassah; and Al From,
president, Democratic Leadership Council.

Remarks on the Year 2000
Conversion Computer Problem
July 14, 1998

Thank you very much, Mr. Vice President,
Dr. Alberts, to all of our platform guests,
Senator Bennett, Senator Dodd, Congress-
men Horn, Kucinich, LaFalce, and Turner,
and members of the administration who are
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here and all the rest of you who are commit-
ted to dealing with this challenge.

This is one of those days that I never
thought would ever arrive, where Al Gore
has to listen to me give a speech about com-
puters. [Laughter] Being President has its
moments. [Laughter]

International Monetary Fund Financing
of Russia

I have to ask your indulgence because this
is my only opportunity to appear before the
press today, and I need to make a brief com-
ment about something that is also of impor-
tance to all of you, and that is the agreement
that was reached yesterday between Russia
and the International Monetary Fund to sta-
bilize the Russian economy.

I think all of us understand that a stable
and democratic and prosperous Russia is crit-
ical to our long-term national interests. Ever
since the fall of communism there, there has
been a strong bipartisan consensus in our Na-
tional Government, and I believe in our
country, to working toward that end.

The commitments that Russia made in
connection with yesterday’s agreement will
substantially advance economic reform and
stability there. Now it is critical that those
commitments be implemented to strengthen
confidence in their economy.

It is clear, I think, to all of us now that
our prosperity here at home in America is
deeply affected by the economic conditions
elsewhere in the world. About a third of our
economic expansion that the Vice President
referred to, which has given us 16 million
new jobs and the lowest unemployment rate
in 28 years with the lowest inflation rate in
32 years, has come from our exports and our
economic relations with the rest of the world.
We, therefore, have a clear interest in playing
a leading role to advance freedom and pros-
perity and stability.

One of the most cost-effective ways of
doing that is through the International Mon-
etary Fund, the world’s financial firefighter.
For the first time in 20 years now, the IMF
has had to draw on special emergency re-
serves to underwrite this Russian financial
package, because its resources were
stretched dangerously thin due to the finan-
cial difficulties throughout Asia, principally.

To protect our economic strength, there-
fore, it is imperative that Congress act now
to promote global economic stability by pay-
ing in America’s share to the IMF. Earlier
this year, the Senate, in an overwhelming bi-
partisan vote, endorsed legislation to
strengthen the IMF and to pay our fair share
into it. Since then, the legislation has lan-
guished in the House. If we fail to act respon-
sibly at a time when there is so much finan-
cial uncertainty in the world, we will be put-
ting our farmers, our workers, and our busi-
nesses at risk. This is a time to put progress
ahead of partisanship, and I ask Congress to
proceed to do so. [Applause] Thank you.

Let me also say at the outset, I want to
say a special word of thanks, as the Vice
President did, to John Koskinen and his
whole team for the work they are doing and
to all the people that are working with them.
We have, just on this platform, representative
people from utilities, from transportation,
from finance, from telecommunications, and
from small business. And this really is a joint
effort we are all making.

But I thank you, John. You know, before
I became President, John Koskinen was a
personal friend of mine—I doubt if he still
is now that I got him to do this. [Laughter]
But what’s a friendship to save the country’s
wires, so I thank him. [Laughter]

I asked Bruce Alberts this—I remembered
that Richard Berks’ magnificent statue of Al-
bert Einstein is right outside here, and I wish
we could bring him to life for this moment.
But I think I’ll drive by it on the way out
for inspiration.

It seems unbelievable that it’s only 535
days from now, at the stroke of midnight,
when we will usher in a new year, a new
century, a new millennium. It will be, to be
sure, an astonishing age of possibility, of re-
markable advances in science and tech-
nology, a time when information clearly will
widen the circle of opportunity to more peo-
ple in the world than ever before and when
technology will continue to shrink our small
planet and require us to deal with challenges
together, including that climate change chal-
lenge that Dr. Alberts referred to.

It is fitting, if more than a little ironic, that
this same stroke of midnight will pose a sharp
and signal test of whether we have prepared
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ourselves for the challenges of the informa-
tion age. The Vice President discussed the
design flaw in millions of the world’s comput-
ers that will mean they will be unable to rec-
ognize the year 2000. And if they can’t, then
we will see a series of shutdowns, inaccurate
data, faulty calculations.

Because the difficulty is as far flung as the
billions of microchips that run everything
from farm equipment to VCR’s, this is not
a challenge that is susceptible to a single
Government program or an easy fix. It is a
complex test that requires us all to work to-
gether, every government agency, every uni-
versity, every hospital, every business, large
and small.

I came here today because I wanted to
stress the urgency of the challenge to people
who are not in this room. So often one of
the wry and amusing aspects of the nature
of my work is that when I give a speech like
this, I am typically preaching to the choir,
as we say back home. But hopefully the ser-
mon is heard beyond the four walls of this
room because, clearly, we must set forth
what the Government is doing, what business
is doing, but also what all of us have yet to
do to meet this challenge together. And there
is still a pressing need for action.

The consequences of the millennium bug,
if not addressed, could simply be a rash of
annoyances, like being unable to use a credit
card at the supermarket, or the video store
losing track of the tape you have already re-
turned. Has that ever happened to you?
[Laughter] It really is aggravating. It could
affect electric power—I just wanted to re-
mind you that I used to have a life, and I
know about things like that. [Laughter] It
could affect electric power, phone service,
air travel, major governmental service.

As the Vice President said, we’re not just
talking about computer networks but billions
of embedded chips built into everyday prod-
ucts. And it’s worth remembering that the
typical family home today has more com-
puter power in it than the entire MIT cam-
pus had 20 years ago. An oil drilling rig alone
may include 10,000 separate chips.

The solution, unfortunately, is massive,
painstaking, and labor intensive. It will take
a lot of time to rewrite lines of computer
code in existing systems, to buy new ones,

to put in place backup plans so that essential
business and government services are not in-
terrupted.

With millions of hours needed to rewrite
billions of lines of code and hundreds of
thousands of interdependent organizations,
this is clearly one of the most complex man-
agement challenges in history. Consider just
one major bank, Chase Manhattan. It must
work through 200 million lines of code, check
70,000 desktop computers, check 1,000 soft-
ware packages from 600 separate software
vendors.

The Government’s Health Care Financing
Administration, known affectionately by the
Governors and others as HCFA, which runs
Medicare, processes almost one billion trans-
actions a year. Its computer vendors must
painstakingly renovate 42 million lines of
computer code.

All told, the worldwide cost will run into
the tens, perhaps the hundreds of billions of
dollars, and that’s the cost of fixing the prob-
lem, not the cost if something actually goes
wrong.

Already extraordinary efforts are underway
by the people on the platform, many of you
out here, and others, but more must be done.
We know first we have to put our own house
in order to make certain the Government will
be able to continue to guard our borders,
guide air traffic, send out Social Security and
Medicare checks, and fulfill our other duties.
We’ve worked hard to be ready. I set a gov-
ernmentwide goal of full compliance by
March of 1999. John Koskinen is heading our
council on the Y2K problem. I’ve met with
the Cabinet and charged them personally to
produce results and report quarterly to OMB
on progress. We’re working with State and
local governments to do the same thing.

We have made progress. As has already
been said, the Social Security Administration
has more than 90 percent of its critical sys-
tems ready. Other agencies, like EPA,
FEMA, and the VA, are well on their way
to meeting our goal. But not every agency
is as far along as it should be. I have made
it clear to every member of my Cabinet that
the American people have a right to expect
uninterrupted service from Government, and
I expect them to deliver.
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I want to thank the thousands of individ-
uals who are working to prepare our Govern-
ment and to make sure we can stay open
for business. I especially want to thank the
Vice President and John Koskinen and the
people who are working with them at OMB
and elsewhere. And I very much appreciate
these Members of Congress who are here
and the extraordinary bipartisan interest and
support meeting this challenge has engen-
dered.

In my proposed balanced budget for 1999,
I asked Congress to fund this initiative on
a one-time basis, because it is literally a once-
in-a-lifetime challenge. I urged the Congress
to fully fund it and to provide contingency
funding so that we can respond to unforeseen
difficulties that are sure to arise as we near
January of 2000. We have worked closely
with Senators Bennett and Dodd and Con-
gressman Horn and Congressman Kucinich
and the other Members who are here, Con-
gressmen LaFalce and Turner and others in
the Congress. As I said, there has been a
heartening amount of interest in this by peo-
ple who actually know quite a lot about it
in the Congress, and that’s a very good thing.

I think we all understand that this is a case
where we cannot allow, even in this election
season, any shred of partisanship to impinge
on the national interest. We, after all, only
have 17 months to go.

I believe we also have a role to play in
helping to meet this challenge around the
world. Surely we can’t be responsible for the
preparedness of other countries, but I can
make the same argument I just made about
the IMF and Russia: If increasingly our pros-
perity is tied to the well-being of other na-
tions, it would obviously have adverse con-
sequences for us here at home if a number
of our trading partners had major malfunc-
tions.

When I was meeting with the world’s
major industrial organizations in Bir-
mingham, England, a few months ago, I
brought this up, and I found that we had
become far more invested in this and in-
volved in this than some other major nations.
When I was in Santiago, Chile, at the Summit
of the Americas, I brought it up in our private
meeting, and a number of countries had lit-

erally only begun just to think about the
problem.

So I think it is important that the United
States recognize that the more we can do
to help other countries meet this challenge
in a timely fashion, the better off our own
economy is going to be and the more smooth-
ly our own businesses will be able to function
as we pass over into the new millennium.
The United States, to try to help, will provide
$12 million to support the World Bank’s Year
2000 Fund for developing countries.

I also want to say what we all know and
what you can see from the platform, which
is this is not a Government problem alone.
By far, the most significant potential risks fall
in the private sector. Large firms already
have spent hundreds of millions of dollars
to make sure their systems are ready. Many
have spearheaded remarkable efforts to
make sure their firms and their whole indus-
tries are ready. We’re encouraged that doz-
ens of firms and thousands of people on Wall
Street last night began a simulation to test
whether they are ready. And the tele-
communication, banking, electric power, and
airline industries all deserve praise for the
seriousness with which they are taking the
challenge.

I want to compliment one person back
here in particular. Steve Wolf came all the
way back from Africa, got here at 3 o’clock
in the morning to show up to manifest his
understanding of the importance of this chal-
lenge to the airline industry, and he is still
breathing the rarefied air of Kilimanjaro, so
we thank him especially for doing that.

But let me say, in spite of all this progress,
in the business sector just as in the Govern-
ment sector, there are still gaping holes. Far
too many businesses, especially small- and
medium-sized firms, will not be ready unless
they begin to act. A recent Wells Fargo Bank
survey shows that of the small businesses that
even know about the problem, roughly half
intend to do nothing about it. Now, this is
not one of the summer movies where you
can close your eyes during the scary parts.
Every business, of every size, with eyes wide
open, must face the future and act.

So today I would issue three challenges
to our business community. First, every busi-
ness must take responsibility for making sure
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it is ready. Any business that approaches the
new year armed only with a bottle of cham-
pagne and a noisemaker is likely to have a
very big hangover on New Year’s morning.
[Laughter] Every business should assess its
exposure, ask vendors and suppliers to be
ready as well, and develop contingency plans,
as we are, in case critical systems or systems
of vendors fail as we move into the year 2000.

I want to especially thank Aida Alvarez and
the Small Business Administration and its
supporters in Congress. And I thank you, Mr.
LaFalce, in particular, for the work that has
been done to spread the message in the small
business community.

And I’d like to salute one firm represented
here, the Torrington Research Company,
which makes fans for cars and computers.
It has only 55 employees, but they’ve taken
the time to check their systems and by the
end of this year they will be ready—by the
end of this year. I want every small business
in America to follow their lead.

As the Vice President said, we need lit-
erally an army of programmers and informa-
tion technology experts to finish the task.
Many of the computers involved are decades
old; some of them use programming lan-
guage no longer used or even taught. There
is a wealth of knowledge in America’s tens
of thousands of retirees who once worked
in the computer industry or Government as
programmers or information technology
managers. I’m pleased to announce that the
Department of Labor will expand its job
bank and talent bank to help to meet this
challenge. And I thank Secretary Herman
and Deputy Secretary Higgins for that.

The AARP has also agreed to help out.
And we’re reaching out to civilian and mili-
tary retirees who did this work for Govern-
ment before. I will ask these older Americans
to set aside their well-earned rest and help
our Nation to meet this challenge.

Second, businesses should exchange and
pool information among themselves. It
makes no sense for every firm to have to re-
invent the digital wheel. Businesses should
be able to benefit from the experiences of
other firms in the same situation that have
found solutions or identified new obstacles.

Today, too many businesses are under-
standably reluctant to share information,

fearing legal complications. We have to take
prudent steps to clear away any legal barriers
to effective action. Earlier this month, the
Justice Department stated that competitors
who merely share information on how to
solve this problem are not in violation of the
Nation’s antitrust laws. We need to get that
message out there loud and clear: No one
should be afraid to help another company
to deal with this challenge.

There is more we can do. This week I will
propose good samaritan legislation to guaran-
tee that businesses which share information
about their readiness with the public or with
each other, and do it honestly and carefully,
cannot be held liable for the exchange of that
information if it turns out to be inaccurate.
And here, too, time is of the essence.

Our third challenge to business is that you
should take responsibility to accurately and
fully tell your customers how you’re doing
and what you’re doing. By letting customers
know they are on top of the problem, busi-
nesses can help to maintain confidence and
avoid overreaction. This is very important. It
is important that we act and not be in denial;
it is also very important that we avoid over-
reaction from people who hear, ‘‘Oh my
goodness, this problem is out there.’’ And so
we have to do both things.

The proposed good samaritan law will give
companies the confidence they need to en-
sure that they keep their customers in-
formed. If ordinary citizens believe they’re
being told the full story, they’ll be far less
likely to act in ways that could themselves
hurt our economy.

We can do more to help businesses reach
these goals. Later this month, our Council
on the Year 2000 Conversion will launch a
national campaign for year 2000 solutions, to
promote partnerships between industry
groups and Government agencies, with the
goal of sharing information about what actu-
ally works and to prod organizations at every
level to get ready, making certain Govern-
ment services are not interrupted, minimiz-
ing disruption to commerce, encouraging
businesses to share with each other and re-
port honestly to customers, and above all,
every business in America taking responsibil-
ity for being a part of the solution in the
year 2000 conversion. These are the ways we,
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the American people, can be prepared to
meet this challenge.

Now, no one will ever find every embed-
ded microchip, every line of code that needs
to be rewritten. But if companies, agencies,
and organizations are ready, if they under-
stand the threat and have backup plans, then
we will meet this challenge.

The millennium bug is a vivid and power-
ful reminder of the ways that we are growing
ever more independent as we rise to the chal-
lenges of this new era. When our Founding
Fathers urged us to form a more perfect
Union, I don’t think they had this in mind,
but they might be quite pleased. The power-
ful forces of change that have created
unimagined abundance also bear within
them, as is consistent with human nature, the
possibilities of new and unexpected chal-
lenges.

But if we act properly, we won’t look back
on this as a headache, sort of the last failed
challenge of the 20th century. It will be the
first challenge of the 21st century success-
fully met. That is the American way, and to-
gether we can do it.

Thank you very much.

NOTE: The President spoke at 11:13 a.m. at the
National Academy of Sciences. In his remarks, he
referred to Bruce Alberts, president, National
Academy of Sciences; and Stephen M. Wolf,
chairman and chief executive officer, US Airways
Group, Inc.

Statement on the Departments of
Labor and Health and Human
Services Appropriations Legislation
July 14, 1998

Making strategic investments in our peo-
ple, especially our children, has been a criti-
cal component of my economic strategy from
the start. Last year we worked together on
a bipartisan basis to open the doors of col-
lege, expanding Pell grants and creating
$1,500 HOPE scholarships to advance the
critical goal of making college universally
available. This year I have proposed strategic
investments to improve and reform K–12
education by putting standards, accountabil-
ity, and choice back into our public schools.
My agenda reduces class size, modernizes

schools, invests in technology, and puts an
end to social promotion. These initiatives
would help ensure that every 8-year-old can
read, every 14-year-old can sign onto the
Internet, and every 18-year-old can be ready
for college.

That is why I am deeply concerned with
the Labor/HHS appropriations bill that Con-
gress is considering today. This legislation de-
nies essential educational opportunities to
young people across the country and impor-
tant training and job opportunities for all
Americans.

On balance, this bill fails to provide young
Americans with the schooling and training
that will be essential to their success as work-
ing adults and to our success as a nation. The
bill is fundamentally flawed. Overall, it cuts
$2 billion from our request for education in-
vestment, short-changing initiatives on edu-
cation reform, on raising educational
achievement for our children, and on provid-
ing focused help for students who need it
most. In addition, the bill fails to fund my
childcare initiatives, eliminates current job
training and other programs for low-income
Americans, and has many other problems as
well.

By turning their backs on America’s young
in this bill, the House Republicans are taking
a step backward. I urge the committee to
provide the funds necessary for this bill to
move America into the future, not backward.
This bill shortchanges investments in edu-
cation, and if it were sent to me in its current
form, I would have no choice but to veto
it.

Message to the Congress
Transmitting a Report on Federal
Advisory Committees
July 14, 1998

To the Congress of the United States:
As provided by the Federal Advisory Com-

mittee Act (FACA), as amended (Public Law
92–463; 5 U.S.C. App. 2, 6(c)), I am submit-
ting the Twenty-sixth Annual Report on Fed-
eral Advisory Committees, covering fiscal
year 1997.

Consistent with my commitment to create
a more responsive government, the executive
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